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DEADLINE FOR CALL-IN: FRIDAY, 12 APRIL 2019 

 
NOTES: 
 
A COPY OF THE CABINET AGENDA HAS BEEN PREVIOUSLY CIRCULATED TO 
ALL MEMBERS OF THE COUNCIL.  IF YOU REQUIRE ANY FURTHER 
INFORMATION ON ANY ISSUE PLEASE CONTACT, IN THE FIRST INSTANCE, THE 
PORTFOLIO HOLDER OR OFFICER NAMED IN THE RIGHT HAND COLUMN. 
 

 
MEETING OF THE CABINET 3 April 2019 
 
 
Present: 
Councillor Michael Cooper, in the Chair 
Councillors Aaron Spencer, David Brown, Martin Griggs, Claire Rylott, Paul Skinner and 
Nigel Welton 
 
Officers –  
Chief Executive, Deputy Chief Executive (Monitoring Officer), Head of Environmental 
Operations, Head of Regulatory Services, Head of Corporate Services, Head of Place 
and Space, Transformation & Governance Manager, Accountancy Manager (Revenues 
and Systems), Council Tax and Benefits Manager, Local Communities Development 
Officer & BTAC Grant Administrator, Transformation Officer and Senior Democratic 
Services Officer 
 
68   MINUTES 

 
The minutes of the meeting of the Cabinet held on 20 February 2019 were received and 
signed by the Chairman. 
 
69   APOLOGIES 

 
There were no apologies for absence. 
 
70   DECLARATIONS OF INTERESTS 

 
No declarations of interest were made. 
 
71   QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
There were no questions from members of the public.  
 
 



72   RECOMMENDATIONS FROM OVERVIEW AND SCRUTINY (STANDING 
ITEM)* 
 

The Parish Council Project Report had been considered by the Corporate and 
Community Committee on 7th February 2019 and the Committee’s recommendation was 
included in the report at paragraph 1.7. 
 
73   RECOMMENDATIONS FROM THE BOSTON TOWN AREA COMMITTEE 

(BTAC) (STANDING ITEM) 
 

There were no recommendations from the Boston Town Area Committee.  
 
74   PARISH COUNCIL PROJECT 

 
 

 
DECISION 
 
That the continuation of working alongside Lincolnshire County 
Council on the rural isolation and loneliness project be supported. 
 
 

Portfolio 
Holder 

and 
Officer 

 
Cllr 

Cooper 
 

MS 

 

 
REASON FOR DECISION  
 
The Leader presented a report on the Parish Council Project, which had been set up to 
assist parish councils improve community engagement within their parish and identify 
other areas where they might need assistance, such as training, communication, 
improving democratic engagement and delivery of services. 
 
The project was set up following a rural isolation Task and Finish group, initiated by the 
Leader and established by the Corporate and Community Committee, which undertook 
a review two years previously resulting in recommendations to help rural isolation by 
working with parish councils.  
 
It was recognised that rural isolation was a complex issue and required a diverse set of 
activities to be coordinated and delivered in conjunction with multiple partners and 
agencies.  Many of the 11 recommendations of the Task and Finish group, attached to 
the report at Appendix B, related to issues that the Council could influence but not 
directly control.  It became clear through interaction with the parish councils that, by 
working closely with the parish councils and increasing their reach into their 
communities, this would be more likely to provide a more deliverable solution to 
reducing some of the impacts of rural isolation.  
 
The project group had sought to influence other partners by seeking to engage with 
other agencies to promote and highlight the impact of rural isolation.  At an event 
organised by the County Council, “Join the Dots”, the County wanted to hear from 
organisations about ideas about how to address a wide range of community issues. 
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The project group pitched an idea involving parish councils and how they could further 
engage with their communities and become more active to address the concerns around 
loneliness.  Of all the proposals debated at that event, the County selected the proposal 
of the project group. 
 
Work had started on this collaborative project, which was led by the County Council, but 
which had several other partners within the project, to set up a pilot with two parish 
councils to identify those that are rurally isolated and lonely within those communities. 
 
This was involving two parish councils in the first instance as the pilot.  These parishes 
had already commenced community consultation, using two different methods in order 
to ascertain which will generate the most responses.  However, it should be noted, that 
each parish had a broad of residents/demographics and geography, which meant one 
size would not necessarily fit all; therefore, consultation was likely to be bespoke to each 
parish.  However, the remaining sixteen would all be able to benefit from the lessons 
learnt.  
 
At the time this report was considered, it was anticipated there would be some raw data 
available from the initial consultation exercises. 
 
There had been other improvements that had already been implemented: 

 Parish council newsletters 

 Parish council websites 

 Articles for village magazines and newsletters 

 Social media  

 Parish council liaison meeting and training events 
 
The project group’s progress report was attached to the report at Appendix A.  
 
The Corporate and Community Committee commended the report when the Committee 
considered it at its meeting on 7th February and resolved that: 
 

 Cabinet be recommended to support the continuation of working alongside 
Lincolnshire County Council on the rural isolation and loneliness project. 

 Cabinet acknowledge the hard work and effectiveness of the group. 

 A report be tabled back to the June 2019 meeting for the Corporate and Community 
Committee to allow consideration of the item further. 

 It welcomes the continuation of many of the new links with the parish councils that 
have come from the working group. 

 
The Leader commended the hard work of the staff involved in the project, which aimed 
to reach an understanding of rural isolation and help mitigate its impact, and the 
achievements of staff in improving links between the Council and parish councils as well 
as the parishes’ links with the community through newsletters and social media etc.   
The project had made a considerable difference to many people and, now that the work 
had become embedded, it would continue to make a difference in the future.   
 
Other Members echoed commendation of the project and appreciation of the work of the 
staff involved.  The project had been well received by the parishes and at various events 



and meetings.  Initiatives such as the Data Protection Officer’s attendance at meetings 
to talk about scams, to which isolated people were more susceptible, would be 
welcome.   
 
Some Members commented that the expectation and legal responsibility already placed 
upon people standing to serve as parish councillors coupled with voluntary and good 
practice requirements might collectively have a negative impact on the numbers of 
people wishing to stand.  Although it was recognised that these additional 
responsibilities were inevitable and would bring improvements in the long-term, a 
potential shortfall had to be borne in mind.   

 

 
OTHER OPTIONS OR ALTERNATIVES CONSIDERED  
 
Not continuing with the project is likely see a decline in the relationship between parish 
councils and Boston Borough Council and undo all the good work that the parish 
councils have now started to rely on. 
 
Although the rural isolation joint working project is in its early stages, if this does not 
continue this will be a missed opportunity to work with other agencies to help reduce 
rural isolation and loneliness for the benefit of our residents. 
  

 

 
RECORD OF ANY CONFLICT OF INTEREST  
 
None. 

 

 
RECORD OF ANY DISPENSATION GRANTED  
 
None.  

 
75   QUARTER 3 REPORT - PERFORMANCE, RISK AND FINANCE 

 
 

 
DECISION 
 
1. That the quarterly monitoring information for Q3 be noted. 

2. The specific finance recommendations, summarised below, be 
agreed: 

 F1: To approve the reserve movements detailed in Table 6.  

 F2: To approve the updated capital programme as detailed in 
Table 10 

 F3: To write-off irrecoverable NNDR in the sum of £131,255.19 

 F4(i): To approve the procurement exemption for an electoral 
management software system, for a five year contract 

 F4(ii): To approve the procurement exemption for the planning, 
building control, and licensing and land charges software, for a 

Portfolio 
Holder 

and 
Officer 

 
 

Cllr 
Spencer 

 
SR/PJ 
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three-year contract 

 

 
REASON FOR DECISION  
 
The Transformation & Governance Manager presented the quarterly report covering 
performance, risk and finance monitoring information for Quarter 3 of 2018/19 (April to 
December 2018). 
 
Performance information was set out in Appendix A and the following key points were 
highlighted: 
 
Areas of success and/or improvement 

 Processing of planning applications on or better than target 

 44 businesses visited to support business growth 

 368 housing completions and 63 empty properties returned to occupation 

 Benefit and Council Tax Support processing times above target 

 Over 98% of food businesses compliant 

 Swim sessions at GMLC above target 

 Information requests responses better than target 

 Sickness absence better than target 

 % abandoned calls to switchboard better than target 
 
Areas of concern and/or watching brief 

 Improved housing standards worse than target but recruitment underway 

 Waste and recycling performance worse than targets – being addressed regionally 
through the Waste Strategy for Lincolnshire  

 Market income below target – actions set out in the comments in the report  

 Business rates collection below target – expected to remain so at year end 

 Average waiting time for switchboard calls below target – target being reviewed to 
reflect change in process with more calls being dealt with at first point of contact 

 
There were no new strategic risks to report in Quarter 3. Full details of the strategic risks 
were set out in Appendix B.  The impact of the recent adoption of the Local Plan would 
be updated in Quarter 4.  The strategic risks for 2019/20 would be reviewed alongside 
the development of the next Corporate Plan.  The operational risks for 2019/20 were 
currently being reviewed by service managers as part of service planning for 2019/20 
and would be reported in Q1 of 2019/20.  
 
The main headlines with respect to financial management presented by the Portfolio 
Holder were as follows, with full details in set out in Appendix C to the report.   

 At the Quarter 3 point in the year the total net expenditure for the year to 31 March 
2019 was forecast to be £9.464m, compared to the budget for the year of £9.492m; a 
projected net underspend of £28,000 

 Table 1 of Appendix C detailed spend for the year against budget by service area, 
table 2 by portfolio holder and table 3 by corporate priority.  The Boston Town Area 
Committee (BTAC) was now included and separately identified in the tables for 
completeness and transparency 

 The detailed variances that made up the projected outturn position were set out in 



section 3 

 Controlling Migration Fund expenditure was set out in section 4, table 4. 

 Trading income was set out in section 5, table 5 

 Reserves movements were set out in section 6, table 6 with recommendations for 
Cabinet approval 

 Treasury management information was set out in section 7 

 Capital information, set out in section 8, table 10, included a recommendation for 
Cabinet to approve the updated capital programme 

 Consultancy costs were set out in section 9, table 11 

 Debt collection, set out in section 10, table 12, included a recommendation for 
Cabinet to write-off irrecoverable NNDR in the sum of £131,255.19 

 Supplementary estimates were set out in section 11; Insurance in section 12, table 
14; Localisation of Business Rates and Council Tax Support Scheme in section 14, 
table 15; and other financial matters in section 15 

 Procurement exemptions were set out in section 13 with a recommendation for 
Cabinet to approve the procurement exemption for an electoral management 
software system, for a five year contract, and for Cabinet to approve the procurement 
exemption for the planning, building control, and licensing and land charges 
software, for a three-year contract 

 
In response to questions, it was confirmed that market rents had been collected 
voluntarily by the Town Centre Services Manager on most Saturdays and Wednesdays 
in the temporary absence of the Markets Officer.   
 
Under the Council’s Contract and Procurement Procedure Rules (specifically section 
3.1.2 (9) in this instance), exemptions over £25,000 needed to be approved by the 
Cabinet.  There were two exemptions to be considered for approval in this quarter.    
 
The Deputy Chief Executive (Monitoring Officer) gave further background regarding one 
of the exemptions, set out in recommendation F4(ii) - To approve the procurement 
exemption for the planning, building control, and licensing and land charges software, 
for a three-year contract.  The current contract, which had run for a number of years, 
was due to expire.  Soft market testing of the very limited number of contractors that 
existed had demonstrated that the time and resources of switching to a new supplier, 
including the need to put all the necessary processes in place, made this option too 
expensive.  Negotiations with the current supplier had resulted in securing a number of 
additional services whilst the costs remained within budget.  Therefore, the 
recommendation was to continue with the current contract with the ability to upgrade its 
extension through the waiving of procurement rules.   
 
In response to a question about the additional costs of training and legacy data etc., the 
Deputy Chief Executive (Monitoring Officer) explained that an upgrade was needed in 
order to comply with legislative requirements and, although there would be an impact of 
from the upgrade, it would be significantly less than changing to a new supplier.   

 
 

 
OTHER OPTIONS OR ALTERNATIVES CONSIDERED  
 
Alternative reporting arrangements. 
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RECORD OF ANY CONFLICT OF INTEREST  
 
None. 

 

 
RECORD OF ANY DISPENSATION GRANTED  
 
None.  

 
 
 
 
 

The Meeting ended at 10.30 am 
 

 

Signed by the Chief Executive  
 
       
 
 

5 April 2019 

 
 

 
 

 
These decisions will come into force (and may then be implemented) on the expiry of 
five clear working days after the date of this notice UNLESS the decisions are 
subjected to the Call-In procedure or are starred minutes requiring Full Council 
approval.  

 
 


